Summit Lake Paiute Tribe

GAP Grant

Grant ID #: GA-96934301

3rd Quarter Report (March 1, 2009 to June 30, 2009) (First Amended 08.17.09)

	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 1:
	Financial/Administrative Capacity Building
	1.1: Submit Administrative Checklist
 
	Tribal Accountant and Environmental Coordinator (EC)
	$515
	12/2008
	Completed during the 1st Quarter.  During this Quarter, the Environmental Coordinator had to have the Council Chairman sign EPA MBE/WBE Utilization Reports for 2006, 2007 and 2008.

	
	
	1.2: Submit a report as follow-up to Administrative Checklist

	EC
	$258
	1/2009
	Completed during the 1st Quarter.

	
	
	1.3: Update policies and procedures manuals


	EC
	$1,030
	2/2009
	During this Quarter: in October, the Council adopted a Motor Vehicle Operation Policy based on the BIA’s Policy because BIA required it—the result of a settlement of a law suit against the BIA; and, in December, the Council amended Chapter 17 of the Personnel Policy to allow for the temporary hiring of employees for less than six months.

	
	
	1.4: Update fiscal policy.  Submit quarterly expenditure report

	EC
	$1,030
	2/2009
	During this Quarter there were no updates needed for the fiscal policy.

	
	
	1.5: Provide EPA with copy of audit.
	EC
	$258
	4/2009
	The Tribe’s 2007 Audit was completed in December 2008.  A copy was provided to EPA.

	
	
	1.6: Maintain Indirect Cost Rate.
	EC
	$258
	8/2009
	During this Quarter, the National Business Center approved the Tribe’s 2008 and 2009 Indirect Cost Rates.  A copy was provided to EPA.


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 2:
	Summarize Progress; Jointly Evaluate (Tribe/EPA) Performance
	2.1: Submit timely Quarterly Report

 
	Environmental Coordinator (EC)
	$1,545
	1/30/09

4/30/09

7/30/09
	This Quarterly Report is submitted timely.  The Environmental Coordinator was initially confused about the start date for this Grant believing it started on September 1 like most other Tribe’s GAP Grants, however, this GAP Grant started 0n October 1.  This Quarterly Report covers four (4) months since the Third Quarter Report was suppose to end on June 30, 2009.
This Quarterly Report was amended August 17, 2009.

	
	
	2.2: Submit Fourth Quarter (Year End) Report


	EC
	$258
	9/31/09
	

	
	
	2.3: Draft EPA evaluation sent to EC for review

	EC
	$78
	9/30/09
	

	
	
	2.4: Final EPA evaluation sent to Tribe

	EC
	$78
	12/30/09
	


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 3:
	Building Tribal Infrastructure
	3.1: Environmental Inventory and Plan updated

 
	Environmental Coordinator (EC)
	$773
	8/2009
	During this Quarter there was no activity.  Activity is planned for next Quarter.

	
	
	2.2: Identify additional grant funding for environmental needs


	EC
	$258
	7/15/09
	During this Quarter, the Environmental Coordinator identified private corporation funding for environmental and other needs.



	
	
	1.3: Submit at least four grant proposals during grant period


	
	$2,060
	7/30/09
	During this Quarter, the Environmental Coordinator wrote a grant application of $353,228 to a private corporation to allow the Tribe, in accordance with the GAP Administrative Guidelines (2006), to prevent light, dust and noise pollution to the Summit Lake Reservation and, in accordance with the GAP Administrative Guidelines (2000), to prevent pollution to cultural resources, and for other purposes.  During this Quarter, the private corporation paid the Tribe’s First Payment Request of $75,288 in early March 2009 but rejected the Tribe’s Second Payment Request of $150,884 in April and only paid $92,109 in April.  While none of this funding has directly improved the Work Plan Components/Tasks of the GAP Grant, there have been indirect benefits.  The funding allowed the Tribe to purchase: a second mobile satellite phone (the only verbal communication method from four hours south of the Reservation to and on the Reservation, two hours west of the Reservation and three hours north and east of the Reservation); and a new high speed scanner/copier/printer which will allow the Environmental Coordinator to scan the large number of Outputs to this Grant and place them on the Tribe’s web site on the GAP Grants Document Page.  By the next, Fourth, Quarter, the Environmental Coordinator will have the backlog of Outputs not yet scanned, scanned and placed on the Tribe’s web site.
During this Quarter, in June, the Environmental Coordinator attempted to secure bins and bin liners so tribal members could recycle aluminum cans on the Reservation.  On June 19, 2009, Mandi (Gustafson) Ross, Manager, Public Relations, The Aluminum Association, Arlington, Virginia, advised  “We only provide bins and bin liners through the Cans for Causes program.”  The Environmental Coordinator will look into qualifying the Tribe for the “Cans for Causes program.”

During this Quarter, the Tribe received notice that it had been tentatively approved for $130,000 in GAP funding for FY 2009-2010; the Tribe had submitted a GAP On-Line application for $140,000.  The Environmental Coordinator, with the appropriate Council Chairman signatures and other documents, timely responded to the tentative award notice.


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 4:
	Environmental Outreach and Education
	4.1: Submit copies of materials advising members and Reservation public of environmental issues on Reservation

 
	Environmental Coordinator (EC)
	$515
	8/15/09
	  During the May 16, 2009, Regular Council Meeting on the Summit Lake Reservation, the Environmental Coordinator conducted an educational program for children, adults and elders.  The educational program was not well attended because of poor weather up until several days before the May 16 Council Meeting.  June 2009 had the most rain of any month of June in recorded history.  By the next, Fourth, Quarter, the Environmental Coordinator will have the educational materials which are not yet scanned, scanned and placed on the Tribe’s web site.

To cut down on the use of paper, the Environmental Coordinator emailed E-Newsletters to the tribal member for whom he has email addresses and several times each week posted on the Environmental Alerts Page of the Tribe’s web site (www.summitlaketribe.org) in addition to the main environmental issue which concerns the Summit Lake Reservation—light, noise, dust and invasive weed pollution by the Ruby Pipeline LLC project as well as the pollution 700-800 workers will cause during their off-time near the Reservation, the June 17, 2009, E-Newsletter advised tribal members how the Environmental Coordinator could assist them have their Summit Lake Reservation homes tested for Radon.  By the next, Fourth, Quarter, the Environmental Coordinator will have the large backlog of E-Newsletters not yet scanned, scanned and placed on the Tribe’s web site. 


	
	
	4.2: Submit copies of materials presented during Council meetings 


	EC
	$927
	8/15/09
	The Environmental Coordinator’s monthly reports to the Council are posted on the GAP Grant Documents Page of the Tribe’s web site (www.summitlaketribe.org).  By the next, Fourth, Quarter, the Environmental Coordinator will have the backlog of Council Reports not yet scanned, scanned and placed on the Tribe’s web site.


	
	
	4.3: Submit copies of quarterly Environmental Newsletter

	EC
	$412
	8/1/09
	The Environmental Coordinator has found a way to avoid displaying the email addresses of tribal members on the newly formatted Environmental Newsletters (or E-Newsletters) which prevented them from being posted on the GAP Grant Documents Page of the tribe’s web site—by sending the E-Newsletters to tribal members with their email addresses in the Blind Copy Line, the Environmental Coordinator’s email address in the Copy Line, and leaving blank the To Line.  By the next, Fourth, Quarter, the Environmental Coordinator will have the backlog of E-Newsletters which are not scanned, scanned and placed on the Tribe’s web site.

	
	
	4.4: Update web site

	EC
	$1,236
	8/30/09
	On On June 20, 2009, the Environmental Coordinator worked with the Project officer to add the Tribe’s web site to EPA Region 9’s Tribe A-Z list and the Region 9 portal.  This was completed by July 1, 2009.

The web site continues to be updated at least every two days and the proof of same will be posted on the GAP Grant Documents Page of the Tribe’s web site now that a new, high speed scanner has been purchased by the Tribe.
The web site was updated on the following days (if it was updated more than once in the same day, a “X2” or “X3” notation will follow the date:

March 11, 2009 (X2);

March 17, 2009;

March 18, 2009 (X2);

March 23, 2009;

March 24, 2009;

March 31, 2009 (X2);

April 2, 2009;

April 8, 2009;

April 10, 2009;

April 11, 2009;

April 13, 2009 (X2);

April 16, 2009;

April 18, 2009; 

April 19, 2009 (X3);

April 23, 2009 (X2);

April 27, 2009 (X3);

April 28, 2009;

May 5, 2009 (X2);

May 16, 2009;

May 18, 2009;

May 21, 2009;

May 27, 2009;

May 28, 2009;

June 2, 2009;
June 9, 2009;

June 10, 2009;

June 17, 2009; and,

June 22, 2009.

Public Comments on the web site Guestbook were either approved, or disapproved because they violated the Council’s policy:

March 16, 2009: (obscene advertisement not posted); 

April 6, 2009 (Tribal member in Oregon sending greetings to other tribal members);

May 3, 2009 (derogatory comment not posted);

May 18, 2009 (Tribal member in California sending greetings to other tribal members);

June 2, 2009 (Art Dealer in China said “Great Website!”;

June 19, 2009 (obscene advertisement not posted);

June 22, 2009 (comment that violated Tribe policy not posted);

June 25, 2009 (advertisement not posted); and,

June 29, 2009 (derogatory comment not posted).


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 5:
	Implementing and Maintaining an Environmental Review Process
	5.1: Comment on four documents impacting Reservation or traditional territory

 
	Environmental Coordinator (EC)
	$2,060
	8/30/09
	    During this Quarter, between April and May, 2009, the Environmental Coordinator, working and collaborating with staff at the Tribal Air Monitoring Support (TAMS) Center, Las Vegas, Nevada, and Roger Turner, Air Quality Manager, Shoshone-Bannock Tribes, Fort Hall, Idaho, reviewed and commented on the Public Notice of the intent of the Administrator of the Nevada Division of Environmental Protection, to issue a Mercury Operating Permit to Construct (MOPTC) for Hycroft Resources & Development, Inc., Winnemucca, Nevada, that has the potential to contaminate the Tribe’s water bodies with elemental mercury and cause the Tribe’s Lahontan cutthroat trout, which are listed on the Endangered Species List as Threatened, to become contaminated with mercury by its food source which consumes elemental mercury and poison tribal members who consume the LCT.  On several occasions, the Environmental Coordinator collaborated with the Environmental Managers of Nevada Tribes and shared the comments of the Tribe allowing other Nevada Tribes to submit comments too.   During this Quarter, on May 21, 2009, the Environmental Coordinator reviewed the May 19, 2009, response of the Nevada Division of Environmental Protection to the Tribe’s comments on the Hycroft MOPTC, and shared the response with other Tribes and the TAMS Center.
    During this Quarter, the Environmental Coordinator reviewed and prepared comments for the Summit Lake Paiute Council for the 1,398 page Federal Energy Regulatory Commission (“FERC”) Draft Environmental Impact Statement (Draft EIS) for the Ruby Pipeline Project, Docket CP09-54-000 to ensure that the Draft EIS properly prevented light, natural gas (rotten egg) smell, noise, and dust pollution from the pipeline’s 7 day a week, 24 hour a day, construction a half-mile and less north of the Summit Lake Reservation (“Reservation”) from reaching the Reservation and its residents, and prevent the pipeline’s construction crew of 600-700 persons from polluting the Reservation during their off time.
  During this the Environmental Coordinator commented on the following FCC Cell Phone Tower Construction Notices System (TCNS) via FCC’s electronic TCNS system:

March 25, 2009: TCNS Notification 50094: Verizon Wireless, Washoe County, Nevada;

April 10, 2009: TCNS Notification 50525: Verizon Wireless, Harvey County, Oregon;

May 21, 2009: TCNS Notification 50525: Verizon Wireless, Harvey County, Oregon;

May 21, 2009: TCNS Notification 51746: T-Mobile, Washoe County, Nevada;

    Reviewing the above documents caused the Tribe to spend more money than originally estimated for this Task especially since the latter will not be completed until the next, Fourth, Quarter.

	
	
	5.2: Develop internal review process and provide NEPA comments

	EC
	$258
	8/15/09
	This is still a work in progress.

Activity on this Commitment was initiated by reviewing the 1,398 page FERC Draft EIS on the Ruby (natural gas) Pipeline Project but will not be completed until the next, Fourth, Quarter or the First Quarter of the next GAP Grant.
  The FCC added a new component to its original TCNS system and included a NEPA Section 106 review provision.  During this Quarter, the Environmental Coordinator responded to the following Section 106 notices:

March 21, 2009: RESCOM Environmental Corp., on behalf of AT&T Mobility, LLC, Deschutes County, Oregon.
  On March 18, 2009, the Environmental Coordinator reviewed Bureau of Land Management’s detailed Wilderness Management Plan for the Black Rock Desert-High Rock Canyon Emigrant Trails National Conservation Area surrounding the Reservation to make sure that no pollution of the Reservation or of surface spring waters traditionally used by tribal members would occur.

  On May 19, 2009, the Environmental Coordinator attended the Reno, Nevada, “BLM Listening Session” which was mandated by the federal Advisory Council on Historic Preservation (ACHP) and the Native American Advisory Group of ACHP following their notice that BLM was not adhering to tribal consultations on projects that required NEPA and other tribal consultations.  During this Quarter, the Environmental Coordinator corrected the draft Minutes of the May 19 session that were circulated by BLM for comment and amendment.

  In May 2009, the Environmental Coordinator met with Bureau of Land Management personnel and accompanied them on multiple site visits regarding their notice on April 24, 2009 of the  proposed Humboldt County Free Use permits Renewals, Community (Gravel) Pit Designations and Expansions Environmental Assessment (EA).

  On April 29, 2009, the Environmental Coordinator met with BLM, other Nevada Tribe Environmental Managers, and others, at the San Emido Geothermal Project (south of Gerlach, Washoe County, Nevada) to determine if the Project was polluting surface spring water that would interfere with tribal members ability to drink the surface water.  No surface water pollution was possible.

  On June 2 and 4, 2009, the Environmental Coordinator commented to BLM Winnemucca District, Black Rock Field Office, personnel whether the Recovery Plan for the Rare Species of Soldier Meadows (Portland, Oregon, Region 1, U.S. FWS, may 27, 1997) and the  Conservation Easement BLM and the Nature Conservancy had obtained with a previous owner of the Soldier Meadows Ranch impacted BLM’s plans in having the current Ranch owner mitigate the taking of an Endangered Species (Desert Dace fish) by bait fish in the Ranch’s Mud Reservoir.  During this Quarter, there was no comment by BLM.

  The Environmental Coordinator orchestrated a Government-to-Government Consultation between  BLM and the Summit lake Paiute Council during the Council’s May 16, 2009, Regular Council Meeting on the Summit Lake Reservation, following the Humboldt River Office of the BLM Winnemucca District office giving notice on April 20, 2009, of its intent to lease 40 geothermal properties within the Tribe’s traditional territory.  Following this Consultation, BLM agreed to insert a paragraph in its leases that required further Tribe Consultation if the land being leased contained a surface water spring that could be polluted by a geothermal energy operator.

  It would appear at this point that the cost originally estimated for this Task was too low.

	
	
	5.3: Comment on tribal projects that impact tribe resources

	EC
	$258
	8/30/09
	No activity this Quarter.

	
	
	5.4: Identify persons helping locate sensitive areas of Reservation to be avoided
	EC
	$387
	8/30/09
	During this Quarter, it was too cold and wet to have elders meet the Environmental Coordinator at the Summit Lake Reservation.  This Commitment will have to be worked on during the Fourth Quarter when temperatures have warmed and it is safe for elders.


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 6:
	Staff Training and Education
	6.1: Identify applicable EPA and non-EPA training available

 
	Environmental Coordinator (EC)
	$258
	8/15/09
	During this Quarter, three trainings were identified: the free March 2-4, 2009, NIMS (“National Incident Management System”) compliant ICS (“Incident Commend System”) courses 100, 200, and 700 offered by the Environmental Protection Department of the Elko Band of the Te-Moak Shoshone Tribe of Nevada in Sparks, Nevada (all Tribes are required to be NIMS complaint and this is a 2009-2010 GAP Grant Work Plan Component); the July 28-30, 2009 RTOC in San Francisco, and the Interagency Solid Waste Work Group Meeting following the RTOC, in San Francisco, on July 30, 2009.

	
	
	6.2: Attend pertinent trainings and conferences relative to Job Description (duties and responsibilities)


	EC
	$2,575
	8/15/09
	Summit Lake Paiute Council Chairman Warner Barlese and the Environmental Coordinator attended and successfully completed the ICS 100, 200 and 700 classes orchestrated by the Environmental Protection Department of the Elko Band of the Te-Moak Shoshone Tribe of Nevada.

The cost of attending the July 28-30, 2009 RTOC and Interagency Solid Waste Work Group Meeting in San Francisco is estimated at $1,400.  Thus more than half of the budget for attending pertinent trainings will be spent on attending those trainings alone.


	
	Description of Task
	Output
	Staff
	Estimated Cost
	Time Frame
	Status

	Task 7:
	Coordination with External Agencies
	7.1: Network with other tribal employees, and local, county and state agencies and officials to complete Work Plan

 
	Environmental Coordinator (EC)
	$1,288
	8/31/09
	Throughout this Quarter, the Environmental Coordinator has networked with all of the Environmental Coordinators (or Managers) of all Nevada Tribes.

	
	
	7.2: Coordinate with federal agencies and others to complete Work Plan


	EC
	$1,030
	8/31/09
	During this Quarter, the Environmental Coordinator has worked to coordinate meetings of the U.S. Fish and Wildlife Service, Lakeview, Oregon, that manages the Sheldon Antelope Refuge and the Bureau of Land Management Winnemucca District Office and Humboldt River and Black Rock Field Offices whose lands they manage surrounds the Summit Lake Reservation.

	
	
	7.3: Host and be of assistance to other tribal EPA staff

	EC
	$258
	8/31/09
	The Environmental Coordinator was of assistance to other Tribe’s EPA staff this Quarter as identified above in Task 5, Output 5.1, relative to circulating to Nevada Tribes’ Environmental Managers copies of the Summit Lake Paiute Council’s comments on the Hycroft Mercury Operating Permit to Construct (a possible source of mercury pollution to a number of northern Nevada Tribes) which was developed in collaboration with the TAMS Center and Air Quality Manager, Shoshone-Bannock Tribes, Fort Hall, Idaho.
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